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COACHINGCOACHING
……more than justmore than just

observing inobserving in
classrooms &classrooms &

modeling lessons!modeling lessons!

Who Are Reading Coaches?
 Experienced teachers

 Strong knowledge-base in reading

 Success in providing effective
reading instruction, especially to
struggling readers

 Trained in how to work with peer
colleagues to improve studentsÕ reading

 Receives support for providing
coaching (includes having enough TIMETIME
during a school day to provide coaching
services)

Coaching is a form of
professionalprofessional developmentdevelopment.

It is personalizedpersonalized,
individualizedindividualized, and
sustainedsustained over time.

The Role of the Coach
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Coaching vs. Mentoring?Coaching vs. Mentoring?

MENTORINGMENTORING::
Helping talented and trained novices
improve their general professional skills

COACHINGCOACHING::

Helping talented and trained individuals
Ñ  novices or veterans Ñ  to improve
their general professional skills AND to
achieve a specific goal

Specific goal for a reading/literacy coach?
Improve studentsImprove students ÕÕ reading & writin g skills ! reading & writin g skills !

What Do Reading Coaches Do?

 OBSERVEOBSERVE reading lessons &
provide feedback

 COLLECT DATACOLLECT DATA
on students & teachers

 ADVISE & SUPPORTADVISE & SUPPORT
teachers to improve
reading/literacy lessons
(materials, instruction, assessments)

AND MUCH MORE…

Issues to ConsiderÉ
 How to introduce the ROLEROLE

of coach into a school?

 How to provide ADVICEADVICE to
peers without insulting them?

 How to get WEAKER TEACHERSWEAKER TEACHERS
to improve their teaching?

 How to work with the PRINCIPALPRINCIPAL?

 How to address SYSTEM-WIDE ISSUESSYSTEM-WIDE ISSUES?

Etc., etc., etc….

Coaches as Coaches as ÒÒConsultantsConsultantsÓÓ

  CONSULTATION:CONSULTATION:

 Extensive research base

 Indirect service delivery

TRIADICTRIADIC model:

consultant  !  consultee  !  client
COACH  !  TEACHER(s)  !  STUDENT
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Student-Focused CoachingStudent-Focused Coaching
Hasbrouck & Denton (2005)

   A cooperative, and
ideally collaborativecollaborative,
relationship with
parties mutually
engaged in efforts to
provide better services
for students.

Mutually engaged in efforts

FacilitatorFacilitator

CollaborativeCollaborative
Problem-SolverProblem-Solver

Teacher/LearnerTeacher/Learner

Student-Focused CoachingStudent-Focused Coaching

Better servicesBetter services
Coaching is about the kids!

RelationshipRelationship
Forming & maintaining
professional relationships

  CooperativeCooperative,, ideally
collaborative

 Student-FocusedStudent-Focused
CoachingCoaching

SFC DefinedSFC Defined

   A cooperative, and
ideally collaborativecollaborative,
relationship with
parties mutually
engaged in efforts to
provide better
services for
students.
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Goals of SF CoachingGoals of SF Coaching

(1)(1) Improve studentsÕ
reading skills &
competence

(2)(2) Solve referred problems

(3)(3) Learn from each other

(4)(4) Prevent future problems

AXIOM FOR SCHOOLSAXIOM FOR SCHOOLS
R. Kroth, 1995

There is never enough
TIMETIME

There is never enough
MONEYMONEY

There is never enough
TRAINED PERSONNELTRAINED PERSONNEL

We must help ALL
students to be
FULL PARTICIPANTSFULL PARTICIPANTS
in learning & growingÑ

We work together to teach ALLALL our students
to read!
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