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. COACHING

y Q ...more than just
observing in
classrooms &
modeling lessons!

Who Are Reading Coaches?
® Experienced teachers
= Strong knowledge-base in reading

® Success in providing effective
reading instruction, especially to
struggling readers

® Trained in how to work with peer
colleagues to improve studentsQreading

®  Receives support for providing
coaching (includes having enough TIME
during a school day to provide coaching
services)

The Role of the Coach

uﬂy /

Coaching is a form of
professional development.

It is personalized,
individualized, and
sustained over time.
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Coaching vs. Mentoring?

MENTORING:

Helping talented and trained novices
improve their general professional skills

COACHING:

Helping talented and trained individuals
N novices or veterans N to improve
their general professional skills AND to
achieve a specific goal

Specific goal for a reading/literacy coach?
Improve studentsCreading & writin g skills !

What Do Reading Coaches Do?

= OBSERVE reading lessons &
provide feedback

= COLLECT DATA
on students & teachers

= ADVISE & SUPPORT
teachers to improve
reading/literacy lessons
(materials, instruction, assessments)

AND MUCH MORE...

Issues to ConsiderE

How to introduce the ROLE \ { /
of coach into a school? ~ /

How to provide ADVICE to —
peers without insulting them?

How to get WEAKER TEACHERS
to improve their teaching?

How to work with the PRINCIPAL?

How to address SYSTEM-WIDE ISSUES?
Etc., etc., efc....

Coaches as (QConsultantsO

CONSULTATION:
= Extensive research base

= Indirect service delivery

TRIADIC model:

consultee | client
TEACHER(s) | STUDENT

consultant !
COACH !
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Student-Focused Coaching

Hasbrouck & Denton (2005)

d

2 "

A cooperative, and
ideally collaborative,
relationship with
parties mutually

Student-Focused Coaching

Mutually engaged in efforts by

v Facilitator ‘**

v Collaborative |
LN

Problem-Solver

engaged in efforts to
provide better services ¥ Teacher/Learner
for students.
Student-Focused SFC Defined

Coaching
Better services

Coaching is about the Kids!

Relationship
Forming & maintaining
professional relationships -

Cooperative, ideally
collaborative

A cooperative, and
ideally collaborative,
relationship with
parties mutually
engaged in efforts to
provide better
services for
students.
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AXIOM FOR SCHOOLS

R. Kroth, 1995
(1) Improve studentsO \’

reading skills &
competence

There is never enough
TIME ' “

There is never enough
MONEY

(2) Solve referred problems (
(3) Learn from each other

(4) Prevent future problems There is never enough

TRAINED PERSONNEL

REFERENCES
We must help ALL

students to be
FULL PARTICIPANTS

in learning & growingN

CORE Consortium on Reading Excellence (1999). Assessing
Reading: Multiple Measures for K-8. Novato, CA: Arena Press

Conoley, J. C., & C. W. (1992). School Consultation: Practice &
Training Allyn & Bacon ISBN: 0-205-14561-2

Hasbrouck, J. & Denton, C. (2005). The Reading Coach: A How-to
Manual for Success. Longmont, CO: Sopris West
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Safe & Civil Schools  www.safeandcivilschools.com 1-800-323-8819
We work together to teach ALL our students
to read! Kampwirth, T. J. (1999). Collaborative Consultation in the Schools.
: Upper Saddle River, NJ: Merrill. ISBN 0-13-755901-1
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Contact Information:

Jan Hasbrouck, Ph.D.
Seattle, WA

www.jhasbrouck.com
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